St. Augustine High School 
SAC Minutes  
Monday, October 8, 2018 @ 5:00 pm 
 
1. Welcome :  Bradley Sohn called the meeting to order at 5:01
2. Feedback Secretary’s Report: Minutes were approved from last month meeting
2. Treasurer’s Report: $4,810 SAC Fund…$18,188.21 School Recognition Funds. The school recognition funds and SAC funds relate directly towards the school improvement plan
2. [bookmark: _GoBack]Principals’ Report: Dr. Graham spoke of our growth mind set and ways we can improve.  This includes sharing instructional strategies and mentor teachers and helping each other improve.  Peer coaching is a process in which we build our skills with one another to solve problems in the workplace.  It a basic fact that everyone can improve and teachers can work in isolation. Our entire school system must work as a team. Successful teachers set high expectations and we focus on helping all students be proficient.  We differentiate instruction based on students and what they need. WIN is a time for a students to practice and remediate. Two formative assessments and three summative assessments per quarter is expected. 
2. Textbook Adoption: We are required to get SAC input in the new the textbooks that we can chose. Online editions.  We narrow down to approximately three top books for our school and the district decides based on all the schools representatives. Discussion of a computer formatting event also the surplus. A game plan was formulated to get our students the technology they need. 
2. SAC finds for the students that need technology: Programs from T-Mobile are available that help lower income students and there is a program in ASSIST that helps the kids who don’t have personal technology. Maybe kids could use a Fire Stick.  Jennifer Latka will talk to Amy Arrow about these types of students and programs that they may need. 
2. SAC focus for this month 
2. Requests-  
A. No Requests this month. 
9. Member Concerns:  The parents were appreciative of the district having employees at our SAC meetings. We will purchaser a bike rack if one can’t be purchases in the other way.
2. Upcoming Dates: 
A. Next SAC meeting: November 19th 
2. Homecoming Week is this week. 
1. Pep Rally Wednesday night 6:30-9:00 May have move it inside if Tropical Storm Michael is a problem.
2. Friday Football Game , also dance is Saturday night.
2. Meeting Adjourned at 5:59pm.

