St. Augustine High School  SAC Agenda
Monday, September 9, 2019 @ 5:00 pm

1. Welcome:  Bradley Sohn called the meeting to order at 5:04, introductions 
2. Feedback Secretary’s Report: Motion by Brent Bechtold to approve the minutes from last meeting, Seconded by Colette Cook, the minutes were approved.
3. Treasurer’s Report: Dr. Baker reviewed. $4810 in SAC $11,088.81 in School Recognition Funds. Last year, teacher and staff voted to give some money to be set aside ($5000) for A School money, probably around December. 
4. Overview of SAC: SAC is a group for collaboration from students, teachers, admin, and parents to have an opinion about how to improve the school. 
5. Principals’ Report: Dr. Graham thanked everyone for attending. This year’s theme: “#Unstoppable”.  FOCUS for 2019-2020 is on the lowest quartile in English and Math. DB #14: teachers will track student progress using formative assessments. WICOR School-wide. Data reviewed. Our focus goals on Math, English, Graduation Rate, and Science. A parent asked “How do we maintain an A?” Dr. Graham explained that with the scores, we need 620 points. A parent voiced concerns that 65% seems low, shouldn’t the goal be 100%? Dr. Graham stated that “Yes, the mission of the school is 100%, however there are other factors that we cannot control that affect our goal.”  Heather Naughton also clarified that attendance is one of those factors, no matter how many resources we have available. On average 250 students absent daily. Math Coach and ILC supports reviewed. Learning Progressions and criteria for success explained. Learning Scales explained (Level 1,2,3,4, students self-assess to show their understanding). Teacher clarity: d=0.75, this is almost one-year of growth. A parent asked about the district policy of 3 formatives prior to the summative, is there a time line that teachers are supposed to update HAC? Dr. Graham will address this at the Faculty Meeting. Teachers should put grades into the gradebook in a timely manner. Improvements for 2019-2020 reviewed that were suggested from teachers last year. A parent suggested donated laptops, last year SAC attempted to do that but there was an IT issue with wiping the computers. A parent asked about the mentoring program for the new teachers. Heather Naughton clarified, Mentors should be touching base 2-3 times per week, meet officially 2 times per month, and there is a new teacher meeting one time per month with the admin, and a log must be kept. A parent asked how Nease is bypassing the donation issue with the laptops. Dr. Graham suggested invite Wayne (IT) to speak to the donated laptops.  Continuing programs 2019-2020: common planning for teachers, stronger communication, incentive program (Jacket Up), PTO, and professional development support. A parent asked about consistent discipline: There have been fights in the first few weeks and police were called. Each student was suspended and arrested. 
6. School Improvement Plan: Bradley reviewed the goals of the School Improvement Plan: improve reading/writing, improve math, improve graduation rate (attendance/incentives for being here) 
7. Requests- 
A. IXL-Math:  Math platform for supporting algebra 1 and liberal arts math. It is adaptive based on student achieving correct answers. It is meant to build student confidence and to provide opportunity for students to be on the computer since the exams are on the computer. Brent Bechtold motion, Prasad Annadata seconded, approved. 
B. Computers-ESE- $1879.57:  Tina Willis made the request for 8 computers for providing the accommodations for students with IEPs and 504 plans. Motion by Susan Connor, second by Thanh Bauer, approved.
8. [bookmark: _GoBack]Member Concerns: Prasad Annadata brought up struggles with Transportation on the bus, Jill Lee’s information was provided. 
9. Meeting adjurned at 6:20, next meeting will be October 21st 5:00pm




