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Monday, November 19, 2018 @ 5:00 pm

1. Welcome:  The meeting was called to order by Bradley Sohn at 5:01pm
2. Feedback Secretary’s Report: Changes were made to the minutes and corrections were made. The motion was carried.
3. Treasurer’s Report $4,810 in the SAC account and $18,188.21 in School Recognition Funds
4. Principals’ Report: The leadership team is meeting with two-hundred students in the lowest quartile; each person is dividing the students in this group between the team each meeting with about 23 people each in person to focus on the lowest quartile.  Some teachers are transferring to other schools. Next, Travis Brown was introduced as the person over Curriculum and Instruction. Curriculum Update our big initiative is the Professional Learning Communities and the PLC process. The three big ideas of the PLC process are 1) the focus on learning, 2) collaboration and collective, and 3) results oriented, Literacy Leadership Team has been working on focusing on learning instead of other things like logistics.  We have made faculty changes and added a math coach. The Remedial math classes and remedial reading classes are all under fifteen students per class.  AICE teachers are getting training and the teachers are very excited about attending.  The school district has a social studies expert and they assist teachers.  Students that need support are getting support teachers in the class and these are co-teach classes with two teachers.  A certified Math teacher is in the Virtual Lab.  Literacy strategies, collaboration, learning goals and routines and procedures in place are a few of the things the administration looks at this and has and they keep a scoreboard, this is called the instructional scoreboard.  Team teaching is big this year.  We are giving teachers at least five times to meet as a team this year. Teachers also have common planning. We have a digital way to teachers to track their planning and progress in out One Note platform.  Every subject area has three common assessments and these are big checks to look at data and progress. Grade Cam and Schoology helps us track data. Common tests help track what works in the classroom.  Students are passing exams and earning college credit. AICE exams are successful.  AICE PE is a rigorous course with Physical Therapy style course. Teachers are getting better with technology and wanting and needing more. 
5. SAC ideas for the students that need Technology-We have been running into several road blocks in our technology request. One incentive could be that we purchase several laptops to give students in the lowest quartile. Digital Wish Sprint which is ten dollars a month, connect your family through an application. Discussion ensued about incentives for the lower quartile. Intensive Math classes will be receiving a donated computer from Mr. Sohn.
6. SAC focus for this month- We discussed incentives for the lowest quartile with discussions about using business partners for donations.  
7. Requests- 
A. No Requests this month.
8. Member Concerns/school ideas
9. Upcoming Dates:
A. Next SAC meeting: December 10th
10. Meeting was Adjourned at 6:07
